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The effectiveness of the Municipal Employees’ Pension Commission (the Commission) depends not only on its members' technical expertise but also on their personal qualities. As custodians of retirement security, Commission members must strike a balance between financial knowledge and sound judgment, teamwork, and adaptability. By selecting nominees with both the hard skills to manage complex pension funds and the soft skills that foster trust, inclusion, and informed decision making, we can ensure the board is well-prepared to meet current challenges and future demands.

	[bookmark: _Hlk198036704]Skills – via work experience or education

	Financial & Technical:
	The Commission manages complex funds with long-term obligations. This expertise safeguards the sustainability of the fund and protects members’ retirement security.

	
	Pension Funds
	Safeguards retirement security and aligns with obligations.

	
	Investments
	Balances risk and return, ensuring sustainable growth.

	
	Actuarial
	Provides insights into liabilities and sustainability.

	
	Finance and Accounting
	Ensures transparency and accurate oversight.

	Risk & Governance:
	Pension funds face risks, including market volatility and regulatory changes. Commission members help anticipate and mitigate these risks, ensuring decisions remain ethical, transparent, and compliant with fiduciary duties.

	
	Risk Management
	Protects the fund from volatility and operational risks.

	
	Governance
	Promotes ethical, transparent, accountable operations.

	People & Relationship:
	Experience helps the Commission oversee organizational effectiveness, manage external partnerships, and communicate effectively with stakeholders.

	
	HR/Supplier Management
	Oversees workforce and vendor effectiveness.

	
	Stakeholder Relations
	Builds trust and alignment with members/community.




	Attributes  

	Integrity & Values:
	This set of skills ensures the Commission acts with integrity, prioritizes members' long-term security, and has the courage to address challenges openly. It fosters a culture of trust and accountability that underpins all board decisions.

	
	Ethical
	Builds trust and ensures decisions align with fiduciary responsibility.

	
	Courageous & Willing to Speak Up
	Ensures diverse perspectives are voiced, and critical issues aren’t overlooked.

	Collaboration & Inclusion:
	This cluster fosters a cohesive and respectful team environment that values diverse perspectives, improving board effectiveness by ensuring all voices are heard and differences are handled constructively.

	
	Diplomatic & Inclusive
	Promotes respectful dialogue and ensures all voices are considered.

	
	Emotionally Intelligent
	Enhances relationships and helps navigate complex interpersonal dynamics.

	Growth & Adaptability:
	This grouping ensures the Commission remains forward-looking, resilient, and capable of navigating complex challenges. It enables anticipation of change, embraces innovation, and supports decisions that sustain the fund over time.

	
	System-wide Strategist
	Brings a holistic perspective to decisions, balancing short- and long-term impacts.

	
	Adaptable
	Enables resilience and an effective response to change or uncertainty.




	Assets that are especially important at this time

	Actuarial experience or understanding of principles like financial analytics.

	Leadership skills that help others collaborate and reach consensus through diplomacy. 

	Experience with technology and cybersecurity. 

	A member capable of representing the perspectives of both younger and rural members. 



By nominating individuals who bring both strong expertise and the right personal qualities, you help ensure the board remains capable, trusted, and prepared to safeguard members’ retirement security for the future.
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