Labour Relations Committee Minutes
Date:


Jan 12, 2022 (via Microsoft Teams)
Time:


9:00 am
Prayer Leader:
CUPE 2268
Agenda:

1. Opening Prayer








CUPE 2268
2. Additional Agenda Items
3. Member Contact Information Forms – Request to HR 



CUPE 2268
· CUPE has a new fillable form that requires to be printed, signed, and returned to the union, can HR assist with distribution
· Union request assistance in gathering personal email addresses of members according to Supreme court ruling that Union’s can have access to them.
· Katherine Kowal to confirm the legality of it and get back to committee.
4. EA/LAT Communication Discussion





CUPE 2268

· Some members are being left out of the loop when it comes to student information, this can add additional mental stress for the members when working with extremely difficult students.
· There was surprise that this was happening.
· Th Board does agree that it should be done and will look into it.
5. Training/Retraining Video Creation





CUPE 3730

· Request for Board to create online training videos (i.e. snowblower/backpack blower maintenance, lifting techniques, correct building operator practices) to be able to reference in the future for those who wish to
· Was discussed that it is a training method the Board will be trying. Time to prepare video’s is a concern
6. School Maps and Sub Plans






CUPE 3730

· Requirement for anyone who is able/requires a sub to be booked
· All schools do have duty sheets done up for all area’s in their facility. May not have maps.

· Email to be sent out to ensure both items are done and sheets are available when subs come to the school.
7. COVID / SHA Changes







CUPE 2268

· Specifically, Positive Rapid Tests; CA quarantine leave access – official documentation still required?
· Employee would have to submit form into applitrack
· This is to be done by letting Superintendent of HR Services know at which point the form would be sent to employee to be completed online.

· Proof of positive must be given form of a  photo and date on a Rapid test
8. Potential for Caretaking shortages





CUPE 3730
· Burnout

· Additional sick time?
· The Board does recognize the current position we are in with shortages. 

· Explained the is a lack of applicants but we have increase recruitment and will be trying to get additional casuals and BSH’s available in the near future.
9. Snow Removal 








CUPE 3730

· Is this required at all schools? 
· All schools are required to ensure all adjacent sidewalk and walkways leading to the schools must be cleared down to the pavement. 

· 2 – 3 days is allowed after a snow fall to get this done.

· Inspections will be coming.
10. Next Meeting: ?
· March 16, 2022
11. Location: Microsoft Teams ?
12. Prayer Leader – Next Meeting: CUPE 3730 

